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CENTRAL CASCADES FIRE & EMS

Regular Board Meeting Minutes

March 20, 2025
Cell Phones &/or Pagers were turned to SILENT or OFF
Recording was started.

Opening of Meeting President, John Gartland
v" Meeting called to Order @ 2:00 pm/Welcome
v Pledge of Allegiance
v Roll Call = 5 Board Members present
o John Gartland, President
o Steve Stewart, Vice President
o Sue Ward, Secretary
o Brad Kahler, Treasurer
o Paula Elissondoberry, Director
Also in attendance:
Tim Cramblit, Deputy Chief
Andy Fisher, Training/EMT Lt
Lindsay Lowen, Paramedic/EMS Lt — by Zoom
Mike Dolan — Maintenance Coordinator
Leslie Cook — Firefighter/EMT-B
o Mark Russell, Community Member
v' Agenda Review/Additions — none.
v" President’s Items & Correspondence — none.
v" Request for Public Comments — none.
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Secretary’s Reports Secretary, Sue Ward
v January 16, 2025 Regular Board Meeting Minutes were corrected per last meeting.
v February 20, 2025 Regular Board Meeting Minutes — These were emailed out to the Board for
review in advance. Motion made by Brad to accept Secretary’s Report as presented; Second by
Paula; no further Discussion; Vote unanimous (John, Steve, Sue, Brad, Paula); Motion carried.

Treasurer’s Reports Treasurer, Brad Kahler

v' Reviewed Current Reports from last meeting to date: Reconciliation Report includes the Summary
& Detail through 02/28/2025 — FEMA funds of $50,028.46 are delayed; Local Government
Investment Group Account List thru 03/14/2025; US Bank Journal detailing check #4691; Profit &
Loss thru 03/14/2025; Profit & Loss July 2024 thru June 2025. Noted that receipts are attached to
checks for grant documentation. Motion made by Paula to accept Treasurer’s Report as
presented; Second by Steve; no further Discussion; Vote unanimous (John, Steve, Sue, Brad,
Paula); Motion carried. Sue signed the Reconciliation Report.



Operations Reports Andy Fischer, Tim Cramblit, Brad Kahler

v" Various Items/Activities
o Andy reviewed Training Officer’s report (attached).
= Medical Director Follow-up — Lindsay and Brad completed the contract, it has been
reviewed by the District’s attorney, and Dr. Halapin who is now under our liability
insurance. https://stcharleshealthcare.org/providers/natalie-halapin-md
o Tim reviewed CCF Board Report (attached).
= Since the report was generated, we were awarded the 2024 Klamath Co. Title 3 grant.
o Brad reviewed station operations.
= The radio for 1251 is now in service.
v' Community Region/Events
o Crescent Lake Challenge was 02/23/2025.
o Candlelighter’'s Snow Day was 03/02/2025. CLHOA contributed $600 to this event. We are
seeking receipt from Walker Rim Riders for the $250 Thrivent card donation.

IV.  Unfinished Business All
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v" SDAO Self-Assessment — Tim will continue to advise which policy to work on next.
v Rules & Standards of Conduct #1-1-3 was sent to us by Tim with suggested revisions in yellow.
Additional changes are to consistently capitalize “District Board” and “Chief”.

New Business All
v' Board Position(s) — In addition to John Gartland, Board President, and Brad Kahler, Board
Treasurer/Fire Chief running to retain their current Board positions, Tim Cramblit, Deputy Chief,
and Mike Dolan, Maintenance Coordinator, have both submitted paperwork to run for the open
District Board position #5.

Good of the Order
v Leslie Cook, who was appointed to administer our $75,000 2024 OSFM Risk Reduction Grant
Program provided a written description of how this is to work.
v" Acronyms list briefly reviewed and additional ones requested to be added, then sent to Tim.

Confirm Next Meeting & Adjournment
v" The next Regular Board Meeting will be held Thursday, April 17, 2025 @ 2:00 pm in the Central
Cascades Fire & EMS District Community Service Center.
v" Meeting adjourned @ 3:23 pm.

John Gartland, President

File: Meeting Agenda
Secretary’s Report
Treasurer’s Reports
Training Officer’s Report — Training/Personnel, Calls
CCF Board Report — Grants Status, Equipment Status, Facilities, Fire & EMS Training
Rules & Standards of Conduct Policy 1-1-3
Fire Fuels Reduction Plan Summary
Acronyms List
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