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CENTRAL CASCADES FIRE & EMS

Regular Board Meeting Agenda
August 20, 2026 @ 5:00 pm

Please turn cell phones to SILENT or OFF

Opening of Meeting President, John Gartland
v’ Call Meeting to Order

v" Pledge of Allegiance

v" Roll Call

v' Agenda Review/Additions

v’ President’s Items and Correspondence

v Request for Public Comments

Secretary’s Report Secretary, Sue Ward
v' July 16, 2026 Regular Board Meeting Minutes

Treasurer’s Report Treasurer, Brad Kahler
v’ Current Reports

Operations Reports Andy Fischer, Tim Cramblit, Brad Kahler
v’ Various Items/Activities/Reports
v" Community/Region Events
e Labor Day Pancake Breakfast —09/07/2026, Central Cascades Fire & EMS
e Thrivent support has been secured
e Town Planner newsletter
e La Pine Oktoberfest —09/10/2026, La Pine Parks & Recreation

Unfinished Business All
v’ Joint Operations status

v" Employee Handbook and Board Policies

v" Network Cameras/Switch

v’ Cadet Policies/Best Practices — Sue typed up and sent to Andy for review

v' GEMT Funding Status Update

New Business All
Good of the Order
Public Comments

Confirm Next Meeting and Adjournment

The next Regular Board Meeting will be held on Thursday, September 17, 2026 @ 5:00 pm,

in the Central Cascades Fire & EMS District Community Service Center



