
 
 

 

 

 

 
CENTRAL CASCADES FIRE & EMS 

Regular Board Meeting Minutes 
February 20, 2025 

Cell Phones &/or Pagers were turned to SILENT or OFF 
Recording was started.  

 
 

I. Opening of Meeting                                     President, John Gartland 
 Meeting called to Order @ 2:00 pm/Welcome 
 Pledge of Allegiance                        
 Roll Call – 5 Board Members present 

o John Gartland, President 
o Steve Stewart, Vice President – by Zoom 
o Sue Ward, Secretary 
o Brad Kahler, Treasurer 
o Paula Elissondoberry, Director 
Also in attendance: 
o Tim Cramblit, Deputy/Division Chief 
o Andy Fisher, Training Officer 
o Lindsay Lowen, Paramedic/EMS Lt – by Zoom 
o Mark Russell, Community Member 
o Karen Whisler, Community Member – by Zoom 
o Joe Abbott, Community Member – by Zoom 

 Agenda Review/Additions – none. 
 President’s Items & Correspondence – October Minutes were signed and submitted to Secretary. 
 Request for Public Comments – none. 
 

II. Secretary’s Reports                        Secretary, Sue Ward 
 January 16, 2025 Regular Board Meeting Minutes – These were emailed out to the Board for review 

in advance.  Revisions made regarding grant details and Candlelighters date.  Motion made by Brad 
to accept Secretary’s Report as revised; Second by Paula; no further Discussion; Vote unanimous 
(John, Steve, Sue, Brad, Paula); Motion carried. 
 

III. Treasurer’s Reports                    Treasurer, Brad Kahler 
 Reviewed Current Reports from last meeting to date:  Reconciliation Report, which includes the 

Summary & Detail through 01/31/2025; Local Government Investment Group Account List thru 
02/14/2025; US Bank Journal for checks #4668; Profit & Loss thru 02/14/2025; Profit & Loss July 
2024 thru June 2025.  Our new snow blower works great.  Motion made by Paula to accept 
Treasurer’s Report as presented; Second by Sue; no further Discussion; Vote unanimous (John, 
Steve, Sue, Brad, Paula); Motion carried.  Sue signed the Reconciliation Report. 

 

  



 
IV. Operations Reports                                   Andy Fischer, Tim Cramblit, Brad Kahler 

 Various Items/Activities 
o Andy reviewed Training Officer’s report (attached). 

 Medical Director Follow-up by Lindsay – A new Medical Director has been identified, Dr. 
Natalie Halapin, who specializes in Emergency Medicine with St. Charles Hospital, and 
will be new to ECEMS (East Cascade Emergency Medical Services).  There will be some 
contract language revised, removing expired verbiage, and the hope is it will be in place 
by 02/28/2025.  In the interim, we can work with the Oakridge Fire District.  The fee will 
remain the same and she will be under our insurance.  We will host her here in the 
future, and she may attend a Board Meeting. 
https://stcharleshealthcare.org/providers/natalie-halapin-md 

o Tim reviewed CCF Board Report (attached). 
 2024 SAFER Grant to open soon and be submitted for personnel for the next 4 years. 
 HOA Meetings will be attended by Leslie Cook and JJ Ascencio to present to them about 

Risk Reduction and Recruitment. 
o Brad reviewed station operations. 

 We will host the Fire Defense Board, April 24th, at 12:00 pm. https://kcfdb.com/ 
 Community Region/Events 

o Crescent Lake Challenge is 02/23/2025 
o Candlelighter’s Snow Day is 03/02/2025 

 

V. Unfinished Business                                                                                                      All 
 SDAO Self-Assessment – Public Meetings & Civil Rights Policy – due to the new Administration, with 

employee changes/removals, the policy requirements may be revoked or different, so review of 
this will be deferred until later.  Tim previously sent us the link to the Self-Assessment to be able to 
see potential needs. We decided to review the Rules & Standards of Conduct #1-1-3, which Tim will 
send to us. 

 Board Duties and Responsibilities Policy Review – recommended that we wait for legislation to pass 
before we continue work on this. 

 

VI. New Business                              All 
 Board Positions – https://www.klamathcounty.org/679/Election-Schedule.  It was suggested that 

we post information about the open position on our website. 
  

VII. Good of the Order 
 

 

VIII. Confirm Next Meeting & Adjournment 
 The next Regular Board Meeting will be held Thursday, March 20, 2025 @ 2:00 pm in the Central 

Cascades Fire & EMS District Community Service Center. 
 Meeting adjourned @ 2:58 pm. 

____________________________________ 
John Gartland, President 
 

 

File: Meeting Agenda 
Secretary’s Report 
Duties and Responsibilities Policy 1-2-1 
Treasurer’s Reports 
Training Officer’s Report – Training/Personnel, Calls 
CCF Board Report – Grants Status, Equipment Status, Facilities, Fire & EMS Training 

https://stcharleshealthcare.org/providers/natalie-halapin-md
https://kcfdb.com/
https://www.klamathcounty.org/679/Election-Schedule

